Simonds Case Study

The London Organising Committee of the Olympic Games and Paralympic Games (LOCOG) has advanced its plans for transporting athletes, team officials, technical officials and the media during the London 2012 Games with confirmation of its bus and coach providers.

One of the successful contractors is Simonds of Botesdale Ltd based in Diss, Norfolk who bid for the contract via the CompeteFor system (www.competefor.com), a brokerage service between buyers and potential suppliers. CompeteFor offers businesses the opportunity to find out about business opportunities for London 2012 and provides access to business support services.

Simonds is a third generation company that started with just two coaches in the 1920’s.  In 2005 it moved to larger purpose built premises and now has nearly 50 coaches and buses, a turnover of nearly £5m and employs over 75 members of staff. Managing Director Martyn Simonds said ‘Winning a Games time coach contract has been of great benefit to our company. When we moved 5 years ago, we made a significant investment in upgrading our fleet and were keen to look for larger contract opportunities, so to be involved in such a significant operation has been a positive experience.’

Martyn found out about the potential opportunities from the Games in a trade magazine and registered on CompeteFor. Martyn added ‘the processes to register on CompeteFor were reasonably straightforward and has opened our eyes to the other opportunities available from the Games and beyond.’

The opportunity proved to fit in well with Simonds’ existing business; Martyn stated ‘We provide many coaches for all types of travel in the area, so the Games contract fitted in well with our current operation. I am very pleased for the staff to be able to be involved in the Games, a once-in-a-lifetime, event .  This is also an opportunity for the company to develop business outside of the county.  Prior to handover for the Games, some of the adaptation work to the coaches will be undertaken by other local businesses; this will enable our commercial success to benefit other Norfolk companies and will hopefully promote the opportunities available to businesses in Norfolk from the Games’
